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Statement of the Problem

Aimi of student leadership development: Is
leadership effectiveness

Student leadership development moadels
emphasizing| relational leadersiip stigeest that
AWwareness ofi one's strengths contrutes te
leadership effectiveness

Whlle this conclusion Seems Inturtve; this claim
nas not be' substantiated Ini the research
iterature on student leadership



Theoretical Frameworks

Strengths Philesephy.

s Rooeted In pesitive psychology
s Fecus on developing areas off talent rather than Impreving
weaknesses (Clifton, Andersen, & Schreiner, 2006)

= Awareness and development of one’s strengths,, rather than a
specific constellation: of strengtis, leads te effectiveness

Psychoelegical Capital

s Rooted In positive psychoelogy

a Consists of the constructs of Efficacy, Hoepe, Optimism, and
Resiliency (Luthans, Youssef, & Avelio, 2007)

s Focus on development of these intermal positive gualities to
enhance: effectiveness



Psycholegical Capital

Psychelegical Capitalf (PsyCap) IS aniindividual’s pesitive

psychoelegical state of develepment and Is characterized

0)V/s

s Having cenfidence (self-efficacy) ter take on and pui
Il the necessarny efifort te succeed at challenging
tasks;

x Viaking a pesitve attibution (optimism) abkoui
SUcCEeeding new and 1n: the future;

a Persevering teward goals; andl, When necessary,

redirecting| patns to; goals: (hepe) In: order te SUCCEEd;
anad

x \When beset by preblems anad adversity, sustaining
and beuncing hack and even beyond (resiliency) te
attialn SUCCESS.

s (Luthans, et al., 2007, p. 3)
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Theoretical Frameworks

Leadership Challenge: Viedelf (Kouzes & Posner, 2002)

s Rooted in transiormational leadership: theory

s |dentifies a set ofi skills'and abilities practicead by effective
leaders that can| be observed, measured, and learned

Model the \Way/

Inspire a Shared Vision
Challenge the process
Enalle Others to Act
Encourage the lHeart



Research Question:

e what extent de strengtns: ewnership anad
psychelegicalicapitall predict effiective leadershipin
college students?

IHYPOLESES:

a) Eachy off the compornents, of psychological capiital will
significantly’ predict students’ sceres on the SLPI

9) Student leaders’ strengths ownership scores will
explain a significant amount of additienal Vamnance In
scoles on the SLPI; over and abeve that acceuntead
for By the psychological capital’ vamalles.



Research Design

Hierarchicall Viultiple: Regression

x [lested the degree te Wiichi psychological
capltall and strengtins ewWRership: predicted
efifective student leadership



Participants

153 student leaders in| student develepment pregrams

Residence: Life 110
Student: Gevernment 14
Student Orientation 16
Student Activities 10
Stuident Organizations 20
Mulureulttizl Programs 3
Student Ministries 10

(Numbers reflect students: in multiple leadership: roles)




Measures

PDemographic Infermation
PSyCaprouestionnaire
Strengtias Ownershipr Scale

Student Ceadership: Practices: Inverntony

m Se/ffand Opseryeriorms

s Organizational Adviserand: Peer ratings
averaged separately:



Results

NI significant results for the: Adviser and
Peer Viedels

s Lack eff statistical Varance In responses

Student Leader Model results

n 40,496 of Varance on SLPI scores, accounted
for by Student Leader Viodel
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Student LLeader Medel by Scale

SILPIF Scale PledICtor
rotal Hope; Gender
Moedel Hope;, Gender
Challenge  Hope
laspire HOPE; Efficacy/
Encourage.  Efficacy, Optimism
Enakle IHepe, Optimisn,

Gender

\/ariance

40.4%
S
34.1%
30.3%
26.6%
22.5%0
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Other Results

Strengths OwWnership Wwas net a significant
predictor of effiective stuaent: leadership

s Lack eff statistical varance In responses
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Implications, fer Practice

Student [Ceadership: Selection

Student [Ceadership raining

x Develep effective means ofi Impacting ope
andl geal-oriented thinking 1R student Ieaders

a Develop effiective: means of Increasing student
leader self=efficacy and eptimisn develepment
I leadership training
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Hope and Effective Leadersnip

What accounts for differences hetween
mMost effective student leaders andl the
least effective student leaders?

s Hope accounted for 40.4% ofi the: differences
I students? ratings) i thellr effectivVeness

Students withr nigh' IHope secores; rated
themselves high on leadership
effiectiveness
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IHope

A combination: o wilpower (agency.
tAIRkKING or EReray) and waypower:
(pathways thinking er anility tergenerate
alternative: plans) ter acr/eve a goal..

Avolio & Luthans, 2006; Snyder, 1995
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IHope Scale ltems

I 1 sheulaifind myseliin a jam in my. rele asa
leader: ofi thist greup; I could think: eff many Way/s
10 get ouit of It.

AT hENrESEntIME e ENErGENCAlYAUISTHING
My geaIS RNy eI anIZauea:

Fhere are |ots) eff Ways around any. preklem.

RIGHENOWAESEEINYSEIFaSHIEINGPIELY
SUGCCESSHlINasTaN Eaa RIS Greanization:

I"can think: off many Ways torreacnr my:current
goeals in this erganization:

ACTRISFUmME; I amEmEEN NG thESGOAIS thab | iaVve
Selor myselif as arleadef ol tlsS eraganizatien:
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Relationships hetween Effective
Leadership and Hope

lLeadership: Practices
Geal setling hehaviors
\/ision casting

Pursuing shared
aspirations

IRnevatien, change,
grewth

Risk taking,, challenging
statusi que

Coellanorative; trust
pUIlding, empowering

Skilled i relatienships

IHOPE

Goeal directed thinking

PUrsuit o meaningful and
challenging goals

Challenge current
Systemst by’ generating
NEW. IdEeas

Welcomes ani element of
[isk 1o achieve a goal that
nas value

Votivated
Connected to others
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Developing Hepe

IHope Einding

Measung hope
a PsyCap Questionnaire

Shaiing persenal naratves
s How have they experienced Nope i the past When: pursuing
goals?
a What did' they think about? Hew did they feel?
x \What commoen themes exist across individual’s steres?

Goeals;, pathways, elhstaclies, Willpewer:, reflection en the

Process of how: a geal was pursued andi achieved
LLopez, 2004
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Developing Hepe

iHepe: Bonding

Eerming relationships Withi mentoers and
peers Whoewill'suppert and challenge
them iRl the pursuit eff thelr goals

s Create a suppertive envirenment ter share
goals, Vvisien for future

Lopez, 2004
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Developing Hepe

iHepe Reminding

Creating feedhack processes that will lelp
students; recegnize thelr goal theughts and
dalier theugts

Jse fieedback ter metivatie and enceurage
eaders te use thelr thinking te; nore
effiectively pursue: goals

LLopez, 2004
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Developing Hepe

Stretch Goals

a AmBitious goals that Improve: perfermance ky motvating leaders
t0 push' harder teraccomplisih a difficult task:

a Reguirerknowledge, toeels; and means
Challengingl and metivating
Attainanle

Meve leaders away: from lImiting behaviers and thotghis
apeut themselves and ethers

Eecused on the future
Reguire leaders te “think eutside the bex”
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Developing Hepe

Strengths develepnent

Strengtns; ane pathways that can e
Uitilized 1o reach geals

s ldentify, talents, explore strengtins themes

s [leach leaders te intentienally invest 1n and
develop thelr strengtias, Intoe; effective: means
ol achieving their goals
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